AGENDA - CHAMELEON Final Event in Crete

A Holistic Approach to Sustainable, Digital EU Agriculture, Forestry,

Livestock and Rural Development based on Reconfigurable Aerial Enablers

and Edge Artificial Intelligence-on-Demand Systems

AGENDA - CHAMELEON Final Event in Crete

Please note: All times listed are in Greek local time (EET/EEST)

Time Title / Topic

09:30-10:00 Registration and Welcome Coffee
10:00-10:10 Opening remarks
Welcome address by Project Coordinator

10:10-10:30 Ignition Talks

e CHAMELEON Project Officer
10:30-10:45 Project Overview and Achievements

e Introduction to CHAMELEON project — Key findings and outcomes
10:45-11:15 Interaction with Stakeholders, expert and dissemination action

e Stakeholder engagement
e CHAMELEON Advisory Board Members
e Collaboration with other projects

e Dissemination activities
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10:10-11:15

Stakeholders Evaluation Session in Greek (in parallel with Ignition Talks

and Technical Overview)

Signature and completion of consent forms

End Users experiences and overall feedback (only bundles for Greek
pilots)

Chameleon overview and results

Group discussion

Survey

Dissemination photos and feedback

Pulsar Demonstration TBC

11:15-11:45

Coffee Break

11:45-12:15

Bundle Demonstrations

12:15-12:30

WebGIS Live Demonstration

12:30-13:00

UAYV developments

13:00-13:30

CHAMELEON Platform

13:30-14:30

Networking Lunch

14:30-15:00 Future Directions
Exploitation and Sustainability
15:00-15:30 Closing remarks

Summary of the day’s discussions
Final thoughts and thanks from the Project Coordinator

Dissemination materials (photos)
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